IMPLEMENTING A UNIFIED AND IDMP

COMPLIANT RIMS

For a Top 10 Pharma Generics company

HIGHLIGHTS

* Seamless migration to a fully IDMP-
compliant cloud solution

« Overcoming legacy data challenges
spanning 20+ years

e Smooth go-live with minimal disruptions
and post-launch corrections

APPROACH

The approach focused on a collaborative and
structured process to ensure successful delivery
of the project:

o Collaborative Requirement Gathering:
Engaging with user groups to collect
detailed input for the Request for Proposal
(RFP), ensuring the solution met all business
needs.

« Streamlined Tender and Selection Process:

Managing the tender process, providing
insights for software selection, and ensuring
the chosen solution aligned with the client’s
goals.

« Cross-functional Coordination: Overseeing
the integration of multiple workstreams—
RIMS configuration, data migration, and
validation—into a unified, manageable plan.

e Ongoing Support and Accountability:
Taking responsibility for the RIMS
workstream, ensuring timely delivery and
resolving challenges around data migration
and validation to meet project deadlines.

READ MORE

Read the full case study:
www.ionpharma.nl/unified-rims

Want to learn more about implementing a
unified, IDMP-compliant RIMS solution? Get in
contact with us via www.ionpharma.nl/contact

www.ionpharma.nl/projects
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BACKGROUND

This top 10 Pharma Generics company relied on
three separate, on-premise systems for RIMS, sDMS,
and Publishing, with RIMS and sDMS at end-of-life
and losing vendor support. To future-proof
operations, the client aimed to transition to a unified,
cloud-based RIMS and sDMS solution with IDMP
compliance. Key challenges included migrating to an
IDMP-compliant model and addressing data quality
issues from past migrations and evolving regulations.

OBJECTIVES

The objective of the project was to replace the client’s
outdated, on-premise RIMS and sDMS systems with a
unified, cloud-based solution that meets |IDMP
compliance standards.

Key objectives:
e Implement a future-proof, cloud-based RIMS and
sDMS solution.
e Achieve full IDMP compliance for regulatory data.
e Integrate and upgrade the Publishing system.
e Streamline configuration, data migration, and
validation into a unified project plan.

RESULTS

The project successfully met objectives, resulting in
significant improvements to the client’s regulatory
systems and processes:

» Seamless Transition: The new RIMS and sDMS
solution went live smoothly, requiring minimal
corrections post-launch.

« IDMP Compliance: Full compliance with IDMP
standards was achieved, ensuring regulatory
readiness.

« Comprehensive Training: Detailed training
materials and work instructions supported an
effective change management process.

» Stabilized Hypercare Period: A brief hypercare

period with only minor adjustments helped
ensure long-term system stability and user

confidence.
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